Due Dates for DECA Manuals
Competition dates begin: Week of Oct. 1st for 30-page manuals (8-weeks to complete)
Tip- Skip Step 1 (Executive Summary) until the last step, since you are writing a synopsis of your entire manual. 
1.Each week you should be turning-in 3 typed pages (1.5 spacing).

2.Do NOT bold sections until the end of completing your Deca manual!
3.Do NOT include pics into your manual until the end of completing your Deca project!

Note: Each team will be responsible for printing their Deca manual in color if they wish to submit for competition!

Important- Type team members names, Event abbreviation, class hour and date in the upper-left hand corner  at the top of your paper each week.
Weekly Grade of 40 points/
Entrepreneurship Written - ENW
TR- 10/3
Step 2- Introduction & Step #3- A. Self-Analysis
TR.-10/10
Step 3-B Trading Area Analysis 
1. General data: 

2.  Competitive data
TR- 10/17         C. Market Segment analysis & D. Analysis of potential locations. 
Wed.- 10/24
Step # 4- Planned Operation of Proposed Business (steps A & B)
TR- 10/31
C- Proposed marketing strategies (all steps)
Wed- 11/7
Step # 5- Planned Financing 
A. Projected income and expenses (parts 1-6)
TR- 11/14
B. Proposed plan to meet capital needs (parts 1-6)


And Steps #6 Conclusions, 
TR- 11/21
Step 7- Bibliography, step 8- Appendix (pictures), Step #1- Executive Summary and handout Turning-in Your Completed Deca Manual.
Community Service Project - CSP
(Team of Avi Matarasso; Samy Abuzamel ; Jake Clement)

TR- 10/3
Step 2- Introduction, Parts A & B 

Wed- 10/10

Step 3- Parts A & B

TR- 10/17
Step 3- Part C – Description of the benefits of  the project     
Wed- 10/24
Step 4- Organization and Implementation, Part A
TR- 10/31
Step 4- Parts B & C

Wed.- 11/7
Step 5-  A. Evaluation of the project
TR- 11/14
B. Impact of the community service or charitable project



Step 5, Part C. Recommendations for future projects
TR- 11/21
Step 6- Bibliography & Step 7- appendix


Step 1- Executive Summary, including entire manual.
Public Relations Project - PRP


Step 2- Campaign theme or Focus, Parts A & B



Step 2, Part C



Step 3, Parts A & B


Step 3, Part C- Media Mix and rationale





Step 4- Campaign Organization, Part A- Organizational Chart


Step 4, Parts B- Description of the Campaign & C- Estimated Impact


Step 5, Part A- Evaluation of the Process & B- Recommendations


Submit entire manual including, Step #1, Step 6, and Step 7

Business Operations Research Events (see abbreviations below)
5 categories:  BOR;     BMOR;      FOR;      HTOR;     SEOR
TR- 10/3
Step 2- Introduction (parts A ,B & C)
TR-10/10
Step 3, Research Methods used in the Study

Part A- Rationale and description of research. (type Marketing Survey)

Part B- Process of Conducting Marketing Research (explain how you submitted survey- dates, times, etc.)

TR- 10/24
Step 4- Findings and Conclusions of the Study (Parts A & B)
TR- 10/31
Step 4- Steps C & D
WED- 11/7
Step 5- Proposed Strategic Plan (Steps A & B )
TR- 11/14
Step 5- Steps C & D 
TR- 11/21
Submit entire manual including, Step #1, Step 6, and Step 7
Learn & Earn Project- LEP
(Team of Anthony Maglaqui; Usama Siddiq; Alexa Gebert)
TR- 10/3
Step 2- Introduction 

TR- 10/10
Step 3- Analysis of the Business Situation- parts A & B

TR- 10/24
step 4- Planned Operation of Proposed project- parts A & B

TR- 10/31
Step 4- Parts C & D

TR- 11/7
Step 5- Outcomes- Parts A & B
TR- 11/14
Step 5- parts C & D

TR- 11/21
Step 6- Bibliography, Step 7- Appendix, Step 1 and entire manual due.

Financial Literacy Promotion- FLP Team
(Team of – Jade Fungquee; Isabela Noury; Joey Trillo)
TR- 10/3
Step 2- Introduction 

TR- 10/10
Step 3- Management of Activities Targeted at Outside Audience- parts A & B

TR- 10/24
Step 3- Part c Implementation of activities
TR- 11/7
Step 4- Evaluation and Recommendations- Part A
TR- 11/14
Step 4- parts B
TR- 11/21
Step 6- Appendix, Step 1 and entire manual due.

Entrepreneurship Promotion Project- EPP Team
(Team- Jennifer Nguyen; Chennel Gayle; Valeria Mantilla)
TR- 10/3
Step 2- Introduction 

TR- 10/10
Step 3- Management of Activities Targeted at Outside Audience- parts A & B

TR- 10/24
Step 3- Part c Implementation of activities

TR- 11/7
Step 4- Part A- Evaluation of Campaign
TR- 11/14
Step 4- parts B- Recommendations for future campaigns.
TR- 11/21
Step 5- Bibliography, Step 6-Appendix, Step 1 and entire manual due.

Creative Marketing Project (CMP Team)  

Team of Rafael Araufo and Nicole Vasquez

TR- 10/3
Step 2- Introduction     Parts A,B, and C

TR- 10/10
Step 3- Procedures and Research Methods used



Part A- Description of secondary  (library research) conducted.



Next, type a marketing survey from class to be used for your primary research!

Lastly, Setup a meeting with Property managers at your shopping plaza to discuss your project!

TR- 10/24
B. Description of primary research conducted.


Administer surveys to 20 customers at site location.  Get permission from mgt. first.

B. Description of involvement of chapter members and business people in the project.  (see sample winning manual for tips!)

TR- 11/7
Step 4- Findings and Conclusions.



Parts A & B

TR- 11/14
Step 5- Recommendations 



Parts A,B, C and D

TR- 11/21
step 6- Bibliography and step 7- Appendix, step 1 and entire Deca manual.
Entrepreneurship- Growing Your Business (ENGB)

Team of Carlos Pinto and Brandon Poltaronieri

TR- 10/3
step 2- Introduction     Parts A,B, C, and D

TR- 10/10
Step 3- SWOT Analysis     Parts A,B, C, and D

TR- 10/17
Step 4- FiveYear Plan to grow and expand the business.  Parts A,B, C

TR- 10/24
Step 5- Financing     Parts A and B

TR- 10/31
Parts C and D

TR- 11/7
step 6- conclusion- summary of key points

TR- 11/14
Step 7- Bibliography and step 8- appendis

TR- 11/21
Entire Deca manual , including Step 1 Executive Summary.
Entrepreneurship Innovation Plan- EIP (5-page manual)

TR- 10/23
Step 2- Proposed Business/ Product/Service


Parts A,B, C

TR- 10/30
Step 3- Rationale and Feasibility-  Parts A,C, and C

Fri- 11/7
Step 4 Conclusion, Step 5- Bibliography and Step 6- Appendix 

Fri- 11/14
Step 1 Executive Summary and entire 5-page Deca manual
Due Dates for DECA Manuals

Begin mid-October for 11-page manuals (5 weeks to complete)

Tip- Skip Step 1 (Executive Summary) until the last step, since you are writing a synopsis of your entire manual. 

1.Each week you should be turning-in 2-3 typed pages (2.0 spacing).

2.Do NOT bold sections until the end of completing your Deca manual!

3.Do NOT include pics into your manual until the end of completing your Deca project!

Note: Each team will be responsible for printing their Deca manual in color if they wish to submit for competition!

Important- Type team members names, Event abbreviation, class hour and date in the upper-left hand corner  at the top of your paper each week.

Weekly Grade of 40 points

Entrepreneurship Participating (ENPI) or Franchise (ENPF) (1- person) 
TR- 10/23
Step 2- Description & Analysis of the Business (steps A-E)

TR-10/30
Step 3-Proposed Marketing/Promotion Plan (steps A-E)

Fri- 11/7
Step 4-Financing Plan (steps A,B, C)
Fri-11/14
Step 5- Bibliography & Step 6- Appendix
Fri- 11/21
Step 6- Appendix, Step 1- Executive Summary & Title page.

Advertising Campaign manuals- ADC  (team of 2 students)
TR- 10/23
Steps 2-Description  & step 3-Objectives of the Campaign.

TR.-10/30
Steps 4- Identification of Target Market- (parts A & B)
Fri- 11/7
Step 5- Advertising Media Selection & Step 6- Schedule s of all advertising planned.
Fri.- 11/14
Step #7-Schedules of Sales Promotions Activities planned
Fri- 11/21
Step 8- Budget & Step 9- Statement of Benefit to Client 

Step 10- Bibliography, Step 11- Appendix & , Entire 11-page manual, including  Step 1-Executive Summary
Fashion Merchandising Promotion Plan- FMP      (team of 2 students)
TR- 10/23
Step #2- Description & #3- Objectives.

TR.-10/30
Step # 4- Schedules of Events (Steps A – E)
Fri- 11/7
Step #5- Responsibility Sheet & Step #6- Budget 
Fri.- 11/14
Step #7- Statement of Benefits & Step #8- Bibliography

Fri- 11/21
Entire 11-page manual, including Step 1 Executive Summary and  Step 9-Appendix.

Sports and entertainment Promotion Plan Event – SEPP (team of 2 students)
TR- 10/23
Step 2- Description of the Company/ Organization and Step 3- Objectives

TR- 10/30
Step 4- Schedule of Events- Parts A & B
Fri- 11/7
Part C- Display


Part D- Publicity


Part 5- Responsibility Sheet

Fri.- 11/14
Step 6-Budget- (parts A-D.)
Fri- 11/21
Entire 11-page manual, including step 1 Executive summary, step 8- Bibliography, step 9- appendix
